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Technician Workforce in Northern Ireland 

MAY 2022 

 

In May 2022, Pharmacy Forum NI responded to the Department of Health NI consultation 
on the Introduction of Statutory Regulation of the Pharmacy Technician Workforce in 
Northern Ireland. 

Overview: Pharmacy technicians work as part of the pharmacy team to support the delivery 
of safe, effective and efficient pharmacy services for patients. Their training and expertise 
enhances the skill mix that is available within teams which supports better patient care and 
improved capacity in the provision of pharmacy services. 

This consultation seeks views on the proposal to regulate pharmacy technicians in NI and is 
the first step on a journey to bring forward this new healthcare profession. 

Source: www.health-ni.gov.uk/consultations/introduction-statutory-regulation-pharmacy-
technician-workforce-northern-ireland  

The consultation closed on 16 May 2022. Below outlined is the response provided by 
Pharmacy Forum NI that was submitted via an online form. 

Response submitted by Róisín Hughes, Policy & Communications Officer – Pharmacy Forum 
NI.  

 

1. Do you support the proposal to establish a statutory Register of pharmacy 
technicians for NI? If you disagree please explain why. 

Pharmacy Forum NI supports the proposal to establish a statutory Register of pharmacy 
technicians for Northern Ireland, which we believe will offer strong reinforcement to the 
sector and increase public confidence for reasons outlined below.  

 

• Strengthening NI pharmacy and healthcare: The particular role of registered 
pharmacy technician is essential to the advancement of the pharmacy profession in 
terms of delivering a more holistic role and service to the NI public. Specifically, 
given the direction of travel in which the pharmacy profession is moving and the 
expectation of what pharmacists could and should be involved in providing more 
patient-facing activities and developing new clinical and professional services.  
 

http://www.health-ni.gov.uk/consultations/introduction-statutory-regulation-pharmacy-technician-workforce-northern-ireland
http://www.health-ni.gov.uk/consultations/introduction-statutory-regulation-pharmacy-technician-workforce-northern-ireland
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In addition, for Northern Ireland to avail of the cost savings and efficiencies in new 
models of service delivery e.g. hub and spoke dispensing and use of technicians in GP 
practices, we must have technicians registered and be confident in their competency 
and accreditation. 
 

• Professionalism & Accountability: Technician registration in NI importantly gives 
professional autonomy and accountability to another pharmacy professional, 
allowing each professional to work to the top of their licence in hospital, GP practice 
and community settings. Registration gives recognition to the technician workforce 
already operating in secondary care and a clear development opportunity for 
development of the role across all sectors. The advancement of the registration of 
technicians in NI will provide the governance model, scope and confidence to move 
forward and keep in line and at pace, if not catch up, with UK-wide pharmacy service 
developments.  
 

• Professional leadership body: The Forum notes that there is no reference to the 
professional body, which newly registered NI pharmacy technicians will join. In terms 
of technicians joining the Pharmaceutical Society NI (PSNI), which has a combined 
role – regulation and professional leadership for pharmacists in NI (with latter 
function delivered through Pharmacy Forum NI) – we seek clarity as to whether that 
will follow through for technicians by default, noting also the remit of the 
Association of Pharmacy Technicians UK (APTUK), the professional leadership body 
for pharmacy technicians UK-wide.  
 

• Protection of title: Although not stated in the consultation we would like to have 
assurance that the Department of Health (DoH) will consider the need to treat 
‘pharmacy technician’ in NI as a protected title in any legislation, similar to that for 
‘pharmacy’, which prevents the use of the title except for those lawfully operating a 
registered pharmacy business. This will ensure the only registered individuals will be 
able to call themselves a pharmacy technician thus creating clarity for employers and 
the public and removing the current ambiguity around the definition of what a 
pharmacy technician is defined as. This will require consultation particularly in 
primary and secondary care where the title is currently allied with salary banding, 
pay scales and job descriptions. 
 

• Pharmacy workforce planning: Finally, while Pharmacy Forum NI regards this 
development as positive, we would recommend that the DoH should as a priority - 
through an information/communication campaign or otherwise - ensure that the 
benefits of the proposed registration are appreciated by those it directly affects in 
order to allay fears and address any potential reservations towards it and ultimately 
safeguard workforce capacity. Pharmacy Forum NI would further stress that this 
proposal cannot be regarded as a panacea to pharmacy workforce pressures; it is 
only part of the broader solution. 
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2. Do you agree that the statutory register for pharmacy technicians should be 
maintained by the regulator for pharmacists and pharmacy premises in NI, the 
Pharmaceutical Society of NI (PSNI)? If you disagree please explain why. 

Yes, Pharmacy Forum NI agrees with this proposal but would highlight the following caveats 
in relation:  

 

• GPhC role: In Northern Ireland, currently there is a cohort of pharmacy technicians 
who are registered with the General Pharmaceutical Council (GPhC), which is and 
has been, the only registration option available to them in terms of credentialing and 
access to competency development frameworks. As the GPhC has no jurisdiction in 
NI as a regulator, Pharmacy Forum NI strongly supports pharmacy technician 
registration for NI falling under the auspices of the Pharmaceutical Society NI (PSNI).  
 

• Costs to regulator and registrants: The PSNI will incur additional costs both for 
registration and any regulatory action which will potentially be passed on to 
registrants, whether premises or individuals. These factors must be taken into 
account by the DoH in the further development of this proposal. PSNI assets, 
operational budget and reserves are derived from pharmacist fees for the purpose of 
regulating pharmacists and Foundation Year pharmacists, premises and providing 
professional leadership. The Forum requests clarity on the funding model for the 
regulation of technicians. For example, will it be self-funded covering cost of 
registration and any potential fitness to practise costs etc. up to and including appeal 
at High Court.  
 

• Independently financed: Pharmacy Forum NI is against such a scenario whereby NI 
pharmacist retention fees collected by the PSNI for the regulation of pharmacists 
and towards the professional leadership body are subsidising a newly registered 
profession, albeit pharmacy related, and would like this to be avoided.  
 

• Seed funding as incentive: Equally, we do not want financial criteria and conditions 
to be so onerous in that they cause pharmacy technicians to leave the workforce or 
discourage newcomers into the profession. Rather we would support a move from 
the Department to provide initial seed funding for technician regulation.  

 

• Council Governance: On point 18 of the consultation document relating to pharmacy 
technicians having places on the Regulator’s Council, Statutory and Scrutiny 
Committees. That being the case, we would recommend that these Council 
Committees increase in membership size to ensure adequate representation of both 
NI pharmacists and NI pharmacy technicians. 
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3. Do you agree with the proposal that to enable a pharmacy technician to be 
registered in NI, they must have completed one of the recognised competency-
based qualifications or a combined competency qualification accredited by the 
regulator. If you disagree please explain why. 

Pharmacy Forum NI agrees with the presented proposal for new technicians going forward, 
with points of note for DoH consideration outlined below. 

 

• Sustaining current and future technician pipeline: Pharmacy Forum NI would like to 
have assurance from the DoH that those who have been acting as technicians for 
many years are not in any way discriminated against or disadvantaged by this 
proposal. We would not wish to see a situation arise where those concerned are 
discouraged from continuing their career or retire due to perceived barriers to 
registration. Rather, it is priority to maintain and bolster the pharmacy workforce all 
round, which we believe the registration of pharmacy technicians has potential to 
contribute to.  
 

• Transition to registration: Further discussions are required in relation to 
‘grandparenting’ or similar that has been used in the past in GB, where an employee 
would evidence competency under various parameters in order to enable them to 
move on to the GPhC pharmacy technicians register.  
 
Northern Ireland has the advantage 10 years on from the registration of technicians 
in GB to learn from that process retrospectively and mitigate against the initial 
recognised skills gap between some ‘grandparented’ technicians and those joining 
the register demonstrating competency by accredited courses. However, as above, 
the Forum believes that there needs to be a fair and proportionate way to allow 
those already operating as technicians to transition onto any new register.  
 
We suggest that established technicians, and those involved in their education and 
pharmacist colleagues from a range of practice settings, are part of the process in 
determining a transition route to registration that balances equity and public 
confidence.  
 

In addition, we wish to highlight there will be a population of technicians with 
experience and qualifications, who may not meet the criteria that the PSNI would 
want to establish at the point of setting up the register, for example provisions 
would also need to be for those who have been off on paternity/maternity leave, 
illness etc. in relation to the two years’ work experience requirement to ensure it is 
equitable. There are two other cohorts, as additional examples, that may also need 
further consideration: those who have gained a qualification in the past but have not 
made use of it or completed CPD but who now would like to join the register; those 
NI technicians who are registered with the GPhC and would like to move across to 
the new PSNI register.   
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• Appropriate qualification level: Post-consultation stakeholder discussions are 
required to determine the most appropriate qualification level set for pharmacy 
technicians.  
 
We are conscious that the largest population of pharmacy technicians in NI works for 
the NHS HSC, the bandings for whom come from Agenda for Change with an entry 
level at Band 4 – Level 3. In addition, some hospital technicians are specialised in 
areas where they have demonstrated competence.  
 
Notwithstanding, Pharmacy Forum NI remains concerned at setting the criteria to 
Level 3. We believe that both GB and NI should give due consideration to the level of 
qualification and that this should be set at a level that reflects the growing 
expectation of the pharmacy technician role and the level of responsibility. We 
believe it entirely reasonable to move this to a Level 4/5 qualification but appreciate 
the more immediate need to have comparability across regions. Therefore, in the 
first instance, we recommend Level 3 as acceptable in NI but that active discussions 
should be initiated between regulators to decide on future requirements and 
criteria. Our desire in NI would be to move to a Level 4/5 qualification, as soon as 
practical to do so, and in conjunction with the rest of GB.  

It is worth noting that the equivalent GPhC mechanism parallels the accreditation for 
MPharm quite closely, in that there are over 50 learning outcomes along with a 
broad range of competencies that pharmacy technician candidates need to 
demonstrate. While we are confident that existing unregistered technicians could 
potentially demonstrate the necessary competencies, we believe it will be 
challenging for some NI candidates to demonstrate how they have attained the 
requested learning outcomes as it may be a new concept if they have not completed 
a recognised course. The Forum does not want a situation of unfair disadvantage to 
emerge against those who are already proving themselves competent in the role 
during any transition phase. 

 
• Developmental preparedness: To overcome perceived barriers there will need to be 

good communication and an engagement programme to support colleagues. There 
are a number of courses which are accredited by the GPhC. If these will be 
recognised, the Forum would ask that the courses and routes to registration are 
consulted on as early as possible in the process so that early adopters and employers 
can plan ahead. Given that registration will not be in place until 2025, we would have 
assurance that guidance is provided as soon as possible to prepare those in post to 
potentially come on to the register at launch of technician registration in NI if there 
is a competency gap to fulfil. 

 


