
Why Diversity & Inclusion is good for business

PFNI Webinar Series - 23 March 2021



A Challenging Environment



What is Diversity and Inclusion?

Diversity =  
Who We Are

Inclusion =  
How We  
Interact



We need to think diversely about Diversity

There is more to us than meets the eye
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Inclusion, not just Diversity, is what counts
Diversity is a set of ingredients; inclusion is the recipe

You’re the masterchefs!



Being inclusive doesn’t mean treating 
everyone in the same way



Difference is the difference that
makes the difference

Shift your thinking from ‘I am different from you and  that 
scares me’ to ‘I am different like you and that excites me’



Diversity & Inclusion is not just an HR issue:
it’s a strategic imperative
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/Patients
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D&I helps solve your 3 key challenges



The Power of Diversity & Inclusion

Diverse organisations with inclusive cultures are:
➢ 2 times as likely to meet or exceed financial targets
➢ 3 times as likely to be high performing
➢ 6 times as likely to be innovative and agile
➢ 8 times more likely to achieve better business outcomes

Diverse and inclusive groups are smarter and make better decisions:
➢ They focus more on facts
➢ They process those facts more carefully, with less bias or 

groupthink
➢ They’re also more innovative



And there’s more…

• Per a EY / Catalyst review of 22,000 companies across 91 countries, 
organisations that achieve diversity in management and/or on corporate boards 
benefit from:
➢sales revenue 53% higher, and
➢return on invested capital 66% higher

• The inclusion of workplace diversity correlates with greater levels of trust in an 
organisation. High trust companies attract high performing talent and 
experience [HBR 10 year study of 1,000s of global companies]:
➢an operating margin three times that of low trust companies
➢50% increased intention to stay at the employer
➢88% enhanced recommendations as a place to work

• In the UK, 61% of women (and 49% of men) look at the diversity of the 
leadership team when deciding to accept a new position



What’s holding you back?

It’s  
hard!

Our  
Biases



What is Bias?

A tendency or inclination that results in 

judgement without question

An automatic response
A shortcut to interact  

with our world



Catch  
It.

Call It.

Change  
It.



Bias impacts how we hire, how we work

We like people who  
are like ourselves

We find people  
more persuasive  

when we like
them

We hire & promote  
our image of  

ourselves

We undermine  
others and  

undervalue their 
skills & ideas



The impact of getting it right

Inclusion inspires trust

Trust creates joy

Exclusion destroys trust

Exclusion actually hurts



If it is to be, it starts with me

Make 
decisions on 

fact, not 
feeling

Pause to 
Catch Bias

Call out 
bias by 

calling in 
others

Consider the impact 
of your micro-

behaviours

Embrace & 
Celebrate 
Difference

Make 
everyone 

accountable

Become 
an Ally



The diversity of your workforce and 
their inclusive working environment 

is the key to your future success

It’s time to unlock


