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Personal details 

Name Roisin Hughes 
 

Email address roisin.hughes@psni.org.uk 
 

Are you responding on behalf of an organisation? Yes/No 
(delete as applicable) 

Organisation 
(if applicable) 

 
Pharmacy Forum NI  
 
Pharmacy Forum NI is the professional leadership body for 
pharmacists in Northern Ireland, representing all sections of 
pharmacy practice including community, GP, hospital, industry and 
academia.  
 
We represent over 2,800 registered pharmacists and almost 150 
pharmacy pre-registration students. 
 

 

Vision and Founding Principles 

Do you agree the vision set out will improve outcomes and quality of life for individuals 
with mental health needs in Northern Ireland? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 
 
We note the draft strategy is in line with the direction led by the Bamford review of mental 
health and learning disability, albeit placing a pre-emptive emphasis on the promotion of 
children and their families’ positive mental health, which the Forum considers appropriate.  
 

Do you agree the founding principles set out provide a solid foundation upon which to 
progress change? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 



(delete as applicable) 
 

Please add any further comments you may have 

 

Theme 1: Promoting wellbeing and resilience through prevention and early 
intervention 

Do you agree with the ethos and direction of travel set out under this theme? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 
 
With regard to Action 2 – expand talking therapy hubs - early intervention would involve 
primary contact with the health service, of which pharmacy is an entry point.  
 
We believe that pharmacy teams play an important role in identifying ‘at risk’ people early 
on – particularly members of the public/patients – that visit their premises regularly. 
Community pharmacies are one of the most frequented health care settings in Northern 
Ireland, with their presence in most high streets, many rural communities, and in the 
places where we shop. Indeed, a survey carried out by the National Pharmacy Association 
in 2020 found that 35% of respondents had visited a pharmacy instead of a doctor as a 
result of COVID-19 safety measures at their GP surgery.1  
 
We request that pharmacy be fully embedded in the expansion and management of these 
hub arrangements, and therefore utilised to the best of its potential in supporting this 
theme. At the stage of strategy co-design, Pharmacy Forum NI remains available and 
requests for opportunity to assist the Department in working out the detail as to how this 
could work in practice.  
 
For reference, Pharmacy Forum NI responded to the Department of Health’s recent 
consultation on the new Substance Use Strategy for Northern Ireland, in which we also 
indicated that pharmacists are a focal point in the community with extensive contact with 
the public, and asked that DoH to introduce a pathway for pharmacists to raise a concern 
if they identify a patient/member of the public who is harming themselves. Pharmacy can 
act as an entry point for some of these services. We see this, currently, as a missed 
opportunity within our healthcare system. 
 
We are cognisant that the experience of the current pandemic may have accelerated and 
increased the need and urgency to handle children’s positive mental health that will 
require intervention, which may not have been the case previously. This needs to be 
accounted for in terms of funding actions to deliver.  
 
Pharmacological intervention is a core element of mental health treatment and is a key 
part of early intervention, which needs to be accounted for in the final strategy.  
 

Do you agree with the actions and outcomes set out under this theme? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 

 
1 https://pharmaceutical-journal.com/article/news/third-of-patients-visited-community-pharmacies-in-place-of-their-gp-during-the-covid-
19-pandemic-npa-survey-finds  

https://pharmaceutical-journal.com/article/news/third-of-patients-visited-community-pharmacies-in-place-of-their-gp-during-the-covid-19-pandemic-npa-survey-finds
https://pharmaceutical-journal.com/article/news/third-of-patients-visited-community-pharmacies-in-place-of-their-gp-during-the-covid-19-pandemic-npa-survey-finds


 

Theme 2:  Providing the right support at the right time 

Do you agree with the ethos and direction of travel set out under this theme? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 
 
We recommend outlining support for adherence to mental health therapies, bearing in 
mind evidence that non-adherence of antipsychotics leads to relapse and resultant 
prolonged inpatient admissions. Community pharmacy is in a position to offer medication 
adherence support. Related to Action 14, physical monitoring e.g. weight and height 
checks could also easily be provided by community pharmacy under CAMHS.  
 
Coupled with growing hospital waiting lists, the demand for more intensive primary care is 
increasing demand for accessible healthcare professionals. Pharmacists can help fill 
these gaps around patient monitoring, treatment and medication management in the 
primary care setting. Making optimum use of pharmacy would ease the pressure on our 
healthcare system.  
 
We suggest that providing the right support the first time can pay dividends in the long-
run in terms of efficiency and effectiveness by avoiding a situation whereby a patient is 
referred on multiple times to many, which could potentially to inhibit their treatment and 
recovery.  
 
At the stage of strategy co-design, Pharmacy Forum NI remains available and requests for 
opportunity to assist the Department in working out the detail as to how this could work in 
practice. 
 
With regard to Action 20, Pharmacy Forum NI responded to the Department of Health’s 
recent consultation on the new Substance Use Strategy for Northern Ireland, in which we 
recommended that a more even distribution in the Needle and Syringe Exchange Service 
to improve uptake. 
 

Do you agree with the actions and outcomes set out under this theme? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 
 

 

Theme 3: New Ways of Working 

Do you agree with the ethos and direction of travel set out under this theme? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 
 
Regarding Action 25 – We expect substantial investment to provide for consistency in 
service delivery and development in the roll-out of a regional mental health service. 
 



Many pharmacists specialise in treating people with mental health needs. We would 
remind the department of the Regional Mental Health Medicines Optimization Group and 
ask that the department – in its new ways of working - ensures that the Group is fully 
engaged and consulted in the further design and development of this strategy.  
 

Do you agree with the actions and outcomes set out under this theme? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 
 

Please add any further comments you may have 
 
Pharmacy Forum NI is highly concerned at the absent reference to pharmacy and medical 
intervention in the current draft ten year Mental Health Strategy.  
 
The issue has been given due consideration by the Forum. We have also consulted with 
the regional Mental Health Medicines Optimization Group, which is also absent from the 
consultation document. The result of our discussions has not led to any obvious or logical 
reason for these omissions.  
 
The world health report 2001 - Mental Health: New Understanding, New Hope published 
by the World Health Organization (WHO) states with regard to mental health medicines 
that 'They often provide the first-line treatment, especially in situations where psychosocial 
interventions and highly skilled professionals are unavailable', adding 'Consequently, 
strategies to promote more appropriate use of medicines need to involve those who 
prescribe medicines (physicians, nurses, other health care providers), those who dispense 
medicines (community and hospital pharmacists) and those who use medicines or 
supervise its proper intake (patients, care givers, family members) (World Health 
Organization, 2005).' 
 
Point 1.2 of the Preface of the WHO document 'Pharmacological treatment of mental 
disorders in Primary care' states; 'The World Health Organization (WHO) reviewed 
evidence for effective treatment of mental disorders, and concluded that a combined 
psychosocial and pharmacological approach is likely to yield the best results.' 
 
Additionally, while it is well recognised that CBT, talking therapies and other psychological 
therapies are an effective strategy for non-psychotic disorders, empirical data suggests 
that medicinal intervention is still the most effective option for psychotic disorders. 
There is clear argument that pharmacological intervention is a core element of mental 
health treatment and this must be accounted for in the final strategy and action plan. This 
is important now more than ever as underlined by the WHO statement of 14 May 2020: “it 
is crystal clear that mental health needs must be treated as a core element of our 
response to and recovery from the COVID-19 pandemic”. 
 
In view of Northern Ireland’s increasingly deteriorating mental health and wellbeing, the 
input of all key health service providers is needed if government wants to have the best 
chance to reverse the current trend.  
 
Pharmacy must be at the forefront of efforts as part of a coordinated approach. We are 
among the most accessible of health professional group - as the pandemic has proven - 
and the public will continue to turn to pharmacists as a trusted source of advice. Above all 
and fundamentally, our profession’s clinical knowledge on medicines use is, and will 
continue to be a crucial component of the treatment of those requiring care for mental 
health conditions. The department is aware that the pharmacy profession is undergoing 
it's largest shift in training in a generation to a much more clinically focused role, 



expanding our role as non-medical prescribers in a very significant way. That development 
and expertise needs to be accounted in the region’s mental health service delivery. 
 
Given our place within the primary care model as highly skilled, often patient facing and 
highly accessible HCPs, and as the experts in medicines, the department’s ten year plan 
must ensure the role of the pharmacist is identified in a more meaningful way in order to 
support people with mental health problems and ultimately to contribute to the 
achievement of the outcome identified by the NIE Programme for Government  that ‘We 
all enjoy long, healthy active lives’.  
 
We are requesting that the current gap in strategy be addressed to best effect during the 
next stage of development. The points outlined in our response to your consultation will 
serve as a starting point and we remain available to further advise and assist in the co-
design process and strategy finalisation.    
 

 

Prioritisation 

If you had to prioritise the actions set out above, which top 5 actions would you take 
forward (with 1 being the most important to you, and 5 being the 5th most important to 
you)? 

1  

2  

3  

4  

5  

Finally, is there any one key action which you feel is missing from the draft Strategy? 
 
As above, making full use of the role of pharmacy and medical intervention. 
 

 

Impact Assessments/Screenings 

Do you agree with the outcome of the Impact Assessment screening? 
 
Fully Agree / Mostly Agree / Neither Agree nor Disagree / Mostly Disagree / Fully Disagree 
(delete as applicable) 

Please add any further comments you may have 

 

Thank you for taking the time to respond to the consultation.   

Please submit your completed response by 5pm on 26 March 2021 using the details below: 

 
E-mail:  
mentalhealthstrategy@health-ni.gov.uk 
 
Hard copy to: 
 
Department of Health 
Adult Mental Health Unit 
Room D4.26 
Castle Buildings 
Stormont 
Belfast  
BT4 3SQ 

mailto:mentalhealthstrategy@health-ni.gov.uk

