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 A. BACKGROUND

This Corporate Plan sets out the strategic direction for the Pharmacy Forum NI over the next 
three years (2017 – 2020). 

Pharmacy Forum NI is the professional leadership body for all pharmacists in Northern Ireland, 
representing pharmacy practice in both hospital and community. 

We operate as an arms-length body under the legislative remit of the Pharmaceutical 
Society NI. Our role is to lead, promote and support the pharmacy profession to deliver 
improved outcomes for patients. PFNI members are pharmacists registered to practise by the 
Pharmaceutical Society NI. 

Pharmacists contribute to the delivery of safe, high quality and sustainable health and social 
care services for the population of Northern Ireland. Pharmacy is changing in line with the 
strategic vision for the health and social care system in Northern Ireland, as set out most 
recently in Delivering Together1, a 10 year approach to transforming health and social 
care. We support the shift from the current emphasis on acute and episodic care towards 
prevention, self-care and integrated and co-ordinated care to cope with an aging population 
and increased prevalence of chronic diseases. 

There are opportunities for all healthcare professionals including pharmacists to help improve 
how we deliver care. Multi-disciplinary working will become the normal practice in healthcare 
creating patient centred care that is more co-ordinated around the patient’s care pathway. 

The direction for Pharmacy has been set by government through the ‘Making it Better 
through Pharmacy in the Community Strategy’ and the ‘Medicines Optimisation Quality 
Framework.’ Pharmacists as the medicines experts have a clear role to play.

Strong and focused local professional leadership is needed to ensure pharmacists can continue 
to provide critical services and deliver on new models of practice. Whilst the regulator sets the 
standard to protect the public, the leadership body must lead on and push the boundaries of 
best practice for pharmacists to aspire to. 

Any decision on future arrangements for the regulation of Pharmacy in Northern Ireland could 
impact on arrangements for professional leadership and support for the profession in delivery 
of innovative and new practice models. 

Our ambition for the professional leadership body is to work collaboratively with other 
system leaders to create a consistent and expanded vision for pharmacists and to empower 
pharmacists to fully realise their potential in line with their clinical expertise. In doing this we 
believe that pharmacists will directly contribute to better services for patients and ultimately to 
better care outcomes.

1. Health and Wellbeing 2026: Delivering Together, 2016, Department of Health
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Our Corporate Plan for 2017 – 2020 adopts an outcomes based approach. We have set 
objectives based on how our work will make a difference for pharmacists, pharmacy, patients 
and other stakeholders. In doing this we are following the direction of travel set by the 
Northern Ireland Executive, in the Draft Programme for Government. We have identified three 
strategic outcomes for the people of Northern Ireland that our work will contribute towards. 
These are:

•	 We	enjoy	long	healthy	lives	(Outcome	4)
•	 We	care	for	others	and	we	help	those	in	need	(Outcome	8)
•	 We	have	high	quality	public	services	(Outcome	11)

 B. PFNI OUTCOMES

The difference we want to make as a professional Leadership body are summarised by the 
following outcomes:

•	 Patient	outcomes	are	improved	through	pharmacy	best	practice	and	medicines	
optimisation

•	 Patients	are	accessing	safe,	high	quality,	patient	centred	pharmacy	care	through	
appropriate access points

•	 People	embrace	the	role	of	pharmacists	and	their	teams
•	 Pharmacists	are	undertaking	extended	healthcare	roles	in	line	with	their	clinical	training
•	 Pharmacists	are	engaged	early	in	developing	care	pathways	and	new	service	models
•	 Pharmacists	know	that	they	can	access	support	in	times	of	need	through	PASS
•	 The	professional	leadership	body	is	an	influential	voice	and	trusted	source	of	information
•	 Professional	leadership	for	pharmacists	in	NI	is	delivered	through	a	sustainable	business	

model

 C. GUIDING PRINCIPLES

As we work towards our strategic outcomes we will be guided in our decisions by the need to be 
patient centred, outcome focused, professional and collaborative. These are our guiding principles.
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 D. KEY WORK STRANDS

We have prioritised activity under the following five key works strands:

Leadership	–	Locally	active,	nationally	minded,	and	internationally	benchmarked:	an	influential	
voice and trusted source of information as well as an effective advocate for pharmacists, 
pharmacy practice and improved patient outcomes. 

Excellence – Recognising and sharing excellence within the profession; highlighting and 
benchmarking best practice for our stakeholders and the public.

Development – Enabling the development of pharmacists in their practice and empowering 
them to reach their full potential as healthcare professionals. 

Technology – Enabling efficiency and improvement in the safety and quality of patient care 
through supporting the culture change required for the introduction of new technologies. 

Support – Providing help in times of need, through the Pharmacist Advice and Support Service 
(PASS), for pharmacists, pre-registration trainees, ex-pharmacists and their dependents. 

Our plan is summarised below and as Appendix One. This is followed by a fuller description of 
priorities under each of the work strands.
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 E.  PRIORITIES BY WORK STRAND

Leadership – Locally active, nationally minded, and internationally benchmarked: an 
influential	voice	and	trusted	source	of	information	as	well	as	an	effective	advocate	for	
pharmacists, pharmacy practice and improved patient outcomes. 

We will:
•	 Champion	patient	safety
•	 Be	seen	as	the	advocate	for	pharmacy	and	as	the	principal	voice	of	the	profession
•	 Ensure	the	voice	of	pharmacists	is	heard	locally	and	nationally
•	 Work	with	other	pharmacy	leadership	bodies	within	the	UK	and	Ireland	to	push	the	

boundaries of practice
•	 Build	connections	as	a	professional	community
•	 Act	as	a	unifying	agent	to	facilitate	the	leveraging	of	existing	expertise	of	other	relevant	

bodies in NI
•	 Influence	the	HSC	system	to	focus	on	patient	outcomes	and	lead	on	best	practice
•	 Work	with	other	healthcare	professionals	and	commissioners	through	strong	networks
•	 Develop	strategies	that	address	the	public	need	within	the	financial	environment

Excellence – Recognising and sharing excellence within the profession; highlighting and 
benchmarking best practice for our stakeholders and the public.

We will:
•	 Promote	excellence	throughout	the	profession
•	 Set	the	standard	in	pharmacy	practice
•	 Provide	relevant	and	timely	guidance	documents
•	 Build	a	network	of	special	interests	groups	to	advance	practice
•	 Support	pharmacists	to	participate	in	research	and	be	‘research	ready’
•	 Support	new	and	innovative	practice
•	 Reward	excellence	through	Fellowship
•	 Work	with	academia	to	promote	the	profession	to	students

Development – Enabling the development of pharmacists in their practice and 
empowering them to reach their full potential as healthcare professionals.

We will:
•	 Develop	structured	learning	pathways	and	training	options	for	pre-registration	students
•	 Increase	the	awareness	of	the	pharmacist’s	role	within	the	multidisciplinary	team
•	 Promote	recognition	of	career	development	across	practice	settings	through	credentialing	

frameworks
•	 Work	collaboratively	with	prescribing	pharmacists	to	set	standards/guidance
•	 Provide	learning	opportunities	through	conferences	and	training	to	support	CPD
•	 Support	practice	development	through	existing	trust	funds
•	 Widen	the	pharmacy	mentor	scheme	and	ensure	it	is	an	essential	component	of	

professional development
•	 Work	with	the	regulator	on	a	fit	and	proper	revalidation	process	as	appropriate
•	 Develop	leaders	within	pharmacy	to	promote	our	profession
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Technology – Enabling efficiency and improvement in the safety and quality of patient 
care through supporting the culture change required for the introduction of new 
technologies.

We will:
•	 Build	communications	platforms	for	dispersal	of	information	relevant	to	pharmacists
•	 Create	an	interactive	hub	for	pharmacists	and	the	public
•	 Communicate	relevant	legislative	policy	developments	from	government	and	the	regulator	

that affect pharmacy
•	 Influence	the	advancement	of	ICT	plans	to	connect	pharmacy	with	other	healthcare	

professions
•	 Promote	eHealth	within	our	profession	and	to	patients	and	the	public
•	 Share	research	and	relevant	studies	with	pharmacists
•	 Ensure	pharmacists	have	the	knowledge,	competency	and	ability	to	deal	with	technology	

advances
•	 Work	within	quality	systems	and	standards

Support – Providing help in times of need, through the Pharmacist Advice and Support 
Service (PASS), for pharmacists, pre-registration trainees, ex-pharmacists and their 
dependents. 

We will:
•	 Promote	and	sustain	the	work	of	the	Pharmacist	Advice	and	Support	Service	(PASS)	to	help	

pharmacists and their dependents

 F. SUPPORTING STRATEGIES

In conjunction with the priorities identified above, Pharmacy Forum NI will work to a range 
of supporting strategies. Each of these is important if the Pharmacy Forum is to successfully 
deliver the priorities above and achieve its potential for the future. 

The supporting strategies are:
•	 Performance	–	being	clear	about	our	outcomes	and	the	prioritised	activity	that	we	must	

deliver and report on each year
•	 Financial	–	using	our	finances	efficiently	and	effectively;	matching	our	resources	to	our	

plans
•	 Communications	–	promoting	pharmacists	and	communicating	well	through	a	range	of	

media with our members and our stakeholders
•	 People	–	deploying	our	staff	and	engaging	our	members	to	best	effect	in	pursuit	of	our	

outcomes
•	 Partners	–	creating	positive	partnerships	for	collaboration

These strategies are detailed in our annual work plans.

 G. DELIVERY, PROGRESS AND REPORTING

This strategy is supported by a work plan which details activity under each of the work strands 
and the supporting strategies. 

Progress will be monitored by the Board of the Forum and communicated bi-annually to 
members through the Forum web site and through production of an Annual Report.



Address and contact details:

73 University Street, Belfast

Northern	Ireland,	BT7	1HL.

Tel:	028	9032	6927

www.pfni.org.uk


