
Consultation response on Consultation on Fees 

Thank you for the opportunity to respond to the Consultation on fees 2015-

2017. 

The Pharmacy Forum (the Forum) represents registered pharmacists in 

Northern Ireland, our role is to Lead, Promote and Support pharmacists in 

Northern Ireland.  This consultation response has been shared widely and 

commented on by pharmacists from different backgrounds including 

community, hospital and academic settings.    

The Forum recognises the annual retention and other associated fees for 

registrants has been in place since 2009 and that the Pharmaceutical Society NI 

(PSNI) has reported an operational deficit in the 2013/2014 registration year.  

The Forum does not believe that the Society has fully examined all options in 

addressing the projected deficit.  In this consultation response we will address 

our areas of concern and possible alternatives.  

The legislative process around pharmacy is facing major changes from the Law 

Commission Report, Rebalancing Board programme and the recent 

announcement from the Department of Health, Social Services and Public 

Safety.  On the 5 November 2014 Dr Mark Timoney, Chief Pharmaceutical 

Officer, addressed the Committee for Health, Social Services and Public Safety 

on the Health and Social Care (Safety and Quality) Bill: Legislative Consent 

Motion.  Dr Timoney told the committee “They (the Pharmaceutical Society NI) 

are currently the only health professionals that are not regulated on a UK 

basis. The other anomaly is, of course, the idea that the society retains the 

function of professional representation as well as regulatory responsibility. It is 

important that regulators are seen to be independent and impartial in their 

regulation, and that is what we will seek to explore with the society.”1  This has 

come to light after the release of the Consultation on fees.  The Forum would 

like the PSNI to address this new information and postpone this current 

proposal of a fees increase until Department of Health, Social Service and 

Public Safety (DHSSPS) brings forward their proposals on the future of 

pharmacy regulation in Northern Ireland.  It would also be important for 
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members to have a review of fees in cases of any substantial legislative 

changes to the PSNI 

Fitness to Practise (FtP) 

In the consultation document it is noted “Fitness to Practise regulation is still 

new and we have only had one year’s full figures to base our assumptions on. 

In 2017/2018 we will do a further review of costs to see what impact any new 

unforeseen expenditure will have going forward.”  The Forum understands 

that projecting and costing FtP cases is difficult.  The Forum agrees that 

protecting the public is paramount and support the PSNI in ensuring FtP cases 

are dealt with in a professional and efficient manner. The Forum feel that there 

are savings that have not been examined by the Society, for example the 

General Pharmaceutical Council (GPhC) has launched a discussion document 

which describes important proposed changes to the guidance which fitness to 

practise committees must use in reaching decisions. This paper will help inform 

the GPhC committees with guidance when making a decision on sanction and 

could speed up the process2.  The Forum want to see clear guidelines for FtP 

that would help panel members reach decisions more quickly. This would 

provide a more open process for all pharmacy professionals as well at reducing 

costs for the PSNI.  

The Forum would like to know if the PSNI have examined recouping costs from 

FtP cases, if so what are the recommendations, how much approximately could 

be recouped and what the PSNI are doing to encourage those who are subject 

to fitness to practise proceedings to engage in any early resolution processes.  

We have received feedback from pharmacists that shows there are concerns 

that the current approach may be overly punitive and is not the most 

proportionate way to deliver patient protection. Pharmacist’s want to ensure 

fitness to practise procedures reflect the principles of good regulation and are 

transparent, proportionate, accountable, consistent and targeted.  The Forum 

call on the PSNI to review fitness to practise referrals which do not proceed to 

a full hearing and work with the Forum and other representative bodies to 

ensure that referrals are appropriate and in the interests of patient safety and 
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public protection as well at producing guidance documents for the FtP panel 

members and the profession.   

 The Forum also notes that the amount for the fee when removed by Council 

remains the same yet the voluntarily return to the register will increase.   

Retention costs 

The PSNI under legislation cannot have a monthly direct debit for that year 

subscription but have the PSNI looked at providing a pharmacist the 

opportunity to pay in monthly instalments one year in advance.   

The Forum would question why the PSNI do not offer discounts to members 

who pay by direct debit, as direct debit reduces administration costs.   

At this time of retention fee review we would ask the PSNI to consider whether 

a part-payment scheme could be introduced to take account of the proportion 

of Pharmacists who will not practice full-time in any year e.g. those who enter 

the register mid-year, part-time workers and all those on parental leave. 

Business Costs  

The forum would like to know if the PSNI have looked at using the building 

more efficiently i.e. open the building to other organisations, selling the 

building or relocating to alternative premises and renting out the building?   

The Forum would also like to know if the PSNI have explored any external 

support in managing their finances e.g.Invest NI who offer free audit which will 

identify projects to reduce the cost of energy, water, waste and raw materials. 

This is available to companies with a total resource spend of over £30,000 a 

year3. 

Postage  

The Forum suggest that the PSNI move to an email contact system for 

registrants and only post information to registrants in cases of absolute need 

like FtP cases. 
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Conclusion  

In the Annual Report it is noted “While the Pharmaceutical Society NI has a 

strong balance sheet which is capable of supporting the current expected net 

operational deficits in the short term, the Pharmaceutical Society NI must 

continue to explore all opportunities to expand the income base to support the 

required level of regulatory expenditure going forward, while also maintaining 

sufficient reserves for contingencies.” The Forum does not expect the PSNI to 

continually operate in a deficit but we do not believe that this is the right time 

to increase fees without examining all other options. We also call on the PSNI 

to seriously consider suspending any increase in fees until DHSSPS have made 

clear the future of pharmacy regulation in Northern Ireland.   

The Forum would welcome the opportunity to work with the PSNI in exploring 

other options and look forward to hearing your response.   

 


