
   

 
 
 
 
Response to Risk Stratification Consultation 

 
 

Question 1 
Are the areas of high risk patients, high risk medicines and high risk 
processes listed in the guidance the right areas to identify risks within the 
dispensing process? 
 
The Pharmacy Forum NI is of the view that the areas of high risk patients, 
high risk medicines and high risk processes listed in the guidance are 
appropriate areas to identify as risks within the dispensing process. However, 
we are of the strongly held opinion that there is a need to ensure that high 
risk patients, medicines and processes, are identified and that the Clinical 
Dispensing Accuracy Check, Patient Counselling (CDAP) processes are 
followed as a matter of course. 

 
 
Question 2 
Do the examples within each of the areas listed in the guidance reflect 
appropriately the risks associated with the dispensing process? 
 
It is our view that the examples listed in the guidance appropriately reflect the 
current risks associated with the dispensing process.  

 
 
Question 3 
Are there any other areas of risk in the dispensing process that should be 
included within the guidance? 
 
We do not feel that there are currently, additional areas of risk that should be 
included within the guidance. 
 
 
Question 4 
Are the actions listed in the guidance to reduce risk appropriate to the 
dispensing process? 
 
The Pharmacy Forum NI is concerned that in their current format, the actions 
listed in the guidance may prove difficult to put in place, particularly in a busy 
community pharmacy setting. There seems to be a significant over burden of 
paperwork. For example, as a stand-alone document, we are of the view that 
it would add greatly to the dispensing process, to refer to the High Risk 
Medicines Register at each opportunity. It would seem much more practical 
and appropriate to explore potential  



   

 
 
 
 
 
options to capture this information using existing technology, for example on 
the PMR.  
 
With an increasing volume of prescriptions and a need for increased patient 
focused care, we are of the view that opportunities should be sought to 
streamline the dispensing process.  

 
 
Question 5 
Are there any further actions which you feel it would be appropriate to 
include? 
 
We have not identified any specific actions at this time. 

 
 
Question 6 
Do you have any comments in relation to the assessment check lists the 
dispensing process and for specific high risk medicines that we have 
included as appendices? 
 
We have noted a trend, in recent documents such as the Pharmaceutical 
Society NI’s (PSNI) Premises Standards Pre-Consultation, towards an 
outcomes based approach. This allows for the specified patient or quality 
outcome to be described, rather than simply form part of a checklist. The 
onus would then be on the pharmacy to demonstrate how high risk patients 
are identified and managed appropriately, in accordance with their own SOPs 
and capabilities. It is our view that a consistency of approach in this regard, 
would be both practical in application and appropriate for 
assessment/inspection purposes.  
 
In this regard, we would also seek clarification as to whether or not it is 
intended that these processes will be inspected and evaluated and how 
pharmacists can expect them to improve safety? Further, we would ask 
whether these measures are targeted to address specific issues of safety, or 
whether they are designed as a more general approach to optimising safety 
processes and procedures.  
 
If they are designed to address specific issues, we would suggest that 
introducing them individually, with a view to improving the systems based on 
feedback and evaluation.  This approach could also build in examples of best 
practice in respect of achieving the desired outcomes. 
 
 



   

 
 
 
 
While we believe that they are consistent with the Community Pharmacy 
Assurance Framework (CPAF), it is a source of concern that they will place 
additional practical and administrative burdens on the workload of 
pharmacists and pharmacy staff. Additionally, we would ask whether the 
CPAF will be updated to reflect these high risk processes.  
 
 
 
Response from:    Pharmacy Forum NI 
 
Date:                      15th August 2017 
 
 
Please return to Lisa Moran – lisa.moran@hscni.net by Friday 18th August 2017 
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